Trending Now!

Fractional Safety Management

A cost-effective solution to embed
expert WHS leadership into your business

Fractional Safety Management gives small-medium businesses access to the experience, strategy,
and practical know-how of senior safety leaders. It helps strengthen your safety capability in a
flexible way, without the cost or impact of outsourcing, one-off consulting, or full-time safety hires.

From strategies to manage your unique safety challenges through to navigating everyday safety
needs like manual handling, slips, trips and falls, customer and staff safety, workplace hazards,
return to work processes, and more. A fractional safety management approach empowers you
with the expertise to manage safety consistently, and move from reactive to proactive safety.

Why is Fractional Safety What's the benefit
Management trending? for your business?

With regulatory pressure increasing,

reactive safety is no longer enough. Budget friendly
You need experienced safety
expertise, but that comes with

increased cost, headcount, and
operational strain.

Expertise and
know-how

A fractional approach solves this!

Consistency and
Get the experience you need, as you follow th rough
need it, without the overhead.
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Safety Management as a Service

SMaas - Our Fractional Safety Management solution for small-medium businesses

Safety Management as a Service (SMaaS) is our cost effective, fractional safety management
solution that embeds a team of Action OHS safety leaders into your business, sharing responsibility
for supporting your safety requirements and objectives. We also deploy Safety Champion, a leading
cloud based safety and risk management platform, to further empower your business with safety
process digitisation, smart workflows and powerful automation tools.

SMaas delivers access to trusted safety leaders alongside smart workflows and proactive cost
minimisation, without compromising safety or quality.

It's about understanding your business, building trust, and delivering better safety outcomes.

v How it works

Discovery Delivery Support

We work with you Our Action OHS experts Access to expert advice,
to understand your meet with you periodically tailored customer service,
unique operation and to track actions and and expert incident triage

safety challenges measure results when required

Safetv Ch . Soft A powerful cloud based safety MFA, SSO, QR Codes, Desktop &
arety ampion sottware and risk management solution automated workflows, etc Mobile Apps

v SMaas Inclusions

Tailored safety consulting and advice

Safety impact assessments and reviews Safety Champion

_ Software
On-call WHS guidance

Expert support for notifiable incidents P

Actionable recommendations

Customised safety documentation

Regular training sessions = s

Access to HR and WHS legal experts
Report and manage incidents, hazards

Up-to-date safety industry updates communications and more!

Governance. Planning. Accountability. Resources. Technology.

Speak with an expert - Call 1300 101647 or Email info@actionohs.com.au



